Alderley Edge CP School

Policy No:  56


    A POLICY FOR LEARNING AND TEACHING

Rationale

This document is a statement of the aims, principles and strategies for teaching and learning at Alderley Edge Community Primary School.  It lays the foundation for the whole curriculum, both formal and informal and forms the context in which all other policy statements should be read.

Teaching and learning is the purpose of our school.  It is the method through which we offer a curriculum which is broad and balanced, and meets the requirements of the National Curriculum (2014) and Religious Education and Collective Worship.

Mission Statement

An Inclusive Community Inspiring Lifelong Learners

Aims

A. We provide a secure, safe and nurturing environment where children flourish.

B. We provide all children with an exciting range of experiences and opportunities to recognise their own qualities regardless of need, ensuring that there is equality of opportunity.

C. We provide a broad and balanced curriculum that inspires children to maximise their potential.

D. We promote mutual respect, understanding and tolerance so enabling children to embrace diversity.

E. We foster an ethos of teamwork to ensure continuous improvement and the highest standards of achievement and behaviour.

F. We enable children to develop self-confidence, resilience and independence taking ownership of their learning and enabling them to meet future challenges.

G. We promote professional relationships and mutual respect between all members of the school community thus modelling positive behaviours and attitudes for our children.

H. We will keep the school at the heart of the local community, collaborating for mutual benefit to create and sustain positive opportunities for all.

Stakeholders – Anyone who is connected or involved with our school

Guidelines

Agreed approaches towards learning and teaching are essential in order that children can benefit from the highest quality learning environment.  It is essential that we are mindful of equal opportunities and that we provide a differentiated curriculum that supports as well as challenges.

A comprehensive set of guidelines reflects the school’s agreed learning and teaching philosophies.
The Curriculum
The school has its own curriculum which is underpinned by the statutory requirements in the National Curriculum (2014) and the school’s own priorities as identified by all stakeholders. These are known as ‘The Core Drivers.’

Core Drivers - ALPS

Our core drivers underpin our curriculum and are our intent that will enable us to shape the curriculum around the needs and wants of our school and the children.

· Academic Excellence – our curriculum strives for excellence. We know that only our best is good enough and we work hard to maximise progress in learning for all children regardless of their starting points— academic, social and emotional, so that they can be the best they can be and make a positive difference to themselves and others in their community.

· Life Long Learning – our curriculum allows children to develop learning skills: readiness to learn, resilience, reflectiveness and resourcefulness to be the best learners they can be so that they are prepared for the challenges we will face.

· Possibilities and Risks – our curriculum allows children to explore what is possible to be achieved when they identify goals based on consideration of people as unique individuals, with their own passions and ideas. We challenge children to extend their boundaries and develop independence. 

· Social Intelligence  – our children learn how to appreciate and respect differences and celebrate the richness of the diversity in our community and beyond, recognising all the benefits that this brings.

Within the school curriculum, the National Curriculum secures for all children, irrespective of social background, culture, race, gender, differences in ability and disabilities, an entitlement to a number of areas of learning and to develop knowledge, understanding, skills and attitudes necessary for their self-fulfilment and development as active and responsible citizens.  It also makes expectations for learning and attainment explicit to children, parents, teachers, governors, employers and the public and establishes national standards for the performance of all children in the subjects it includes.
The school’s curriculum is published on the school website so that it is available for the whole school community and any prospective parents.

As a school we are committed to:
1. Continuing to develop our knowledge and understanding of Teaching and Learning through professional development

2. Planning learning in accordance with the needs of children.  A broad and balanced curriculum will be delivered to ensure the development of the whole child
3. Thorough assessments will help to inform planning and provide appropriate learning experiences

4. Providing learning experiences which challenge and enable all children to maximise their potential 
5. Learning experiences  that will enrich and enhance the curriculum, creating a sense of enjoyment and a love of learning
6. Monitoring and evaluating regularly the effectiveness of our curriculum

7. Delivering our 20 non-negotiables 

Our 20 Non-Negotiables for Every Lesson – determined by teachers 1.9.22

1. All lessons must be fully prepared in advance and start promptly

2. Children must be welcomed in to learning and be prepared to learn from crossing the threshold

3. Each lesson must have a starter activity ready to go

4. Each lesson must build on prior learning

5. Have clear learning intention/focus

6. Be the end of each lesson each child should know more, remember more and be able to do more
7. Lessons focus on what we can do to progress 

8. Teachers demonstrate good subject knowledge

9. Teachers model effectively so children have a clear understanding of ‘What a Good One Looks Like’ (WAGOLL)

10. Lessons are adapted to meet the needs of children with SEND

11. More able children are challenged to extend their thinking and understanding 

12. Children are provided with feedback (written or verbal)

13. Lessons develop children’s knowledge, skills and character (ALPS)

14. Work should have high standards of presentation – children must have pride in their work

15. All Learning Support Assistants are fully involved and take an active role

16. Children are taught in an engaging classroom environment

17. Key words / vocabulary displayed

18. All staff follow the Positive Behaviour Management policy

19. Each lesson has a plenary

20. The classroom is left tidy – ready for the next learning experience

Learning / Teaching Styles
We match the curriculum to the needs of the learner through a variety of strategies:
· We build on prior learning so children can know more and remember more;

· We have a mastery approach to learning

· We ask questions that challenge and extend learning

· Our teaching includes talking, explaining, modelling, describing, demonstrating, facilitating, prompting, guiding and encouraging in order that children will learn effectively and achieve their potential

· There is appropriate use made of experiential learning, direct teaching, instruction and explanation;
· We engage the children in a range of thinking skills – questioning, predicting, hypothesising, evaluating, concluding, reviewing, observing and recording

· We teach the children in a range of groupings and as individuals

· We encourage all children towards confident and independent learning

We are committed to achieving high standards through quality first teaching.  When the quality of teaching is high:

· All children make good or better progress

· Children are engaged in learning and demonstrate good behaviour for learning;
· The teacher’s feelings are positive

· The teacher encourages the children
· The room and resources are well used

· There is good behaviour management
· The lesson is well planned

· There is differentiation

· Children’ work is assessed

· The lesson has good pace

· The teacher demonstrates well developed skills
We are committed to achieving high standards through high quality learning.  When the quality of learning is high:

· Children make good or better progress

· Children know more and remember more

· Children are concentrating

· Relationships are good

· Children’s feelings are positive, they feel confident
· Children are working at an appropriate level

· Children act as independent learners

· Children use resources well

· Children use and develop skills
The Learning Environment

· We provide a secure and safe environment for all.  This is achieved by our Health and Safety Policy.  Health and Safety issues are the responsibility of all staff working in the school.  The Headteacher has ultimate responsibility for Health and Safety

· We endeavour to provide children with the highest quality learning resources

· Subject leaders support colleagues in resourcing learning

· Children know where to find appropriate resources within the classroom.  Resources are clearly labelled and accessible

· Children are taught how to take care of resources and how to handle equipment safely

· We teach children independence in learning

· We liaise with outside agencies, and the wider community to support, enrich and enhance learning

Learning to Learn

We believe strongly that children should be taught how to learn if they are to maximise their potential and become life-long learners. As a school, we teach the children the skills, techniques and personal attributes they need to be independent, life-long learners. To achieve this, we use a range of different learning opportunities to develop metacognition and learning skills including:

· Specific lessons focusing on learning how to learn

· Lessons based on research and theory e.g. Carol Dweck “Growth Mindset Theory”

· Development of Learning to Learn skills throughout all other lesson

· Excellent modelling of learning skills by adults and other children in school

· Use of Philosophy for Children to explore learning concepts

· Assemblies focused on the skills and needs of effective learners

· Positive mind-set vocabulary and use of positive language

· Embracing mistakes as learning opportunities

· Collaborative learning and learning partners

· Celebrating and rewarding effort and perseverance to achieve outcomes

Partnership

Children
We are committed to working in partnership with children by:

· Developing relationships which demonstrate mutual trust and respect

· Listening to the views of children and taking these into account when deciding school policies

· Praising and valuing individuals

· By sharing an understanding and belief in school rules

· Recognising achievement in personal, social and emotional development as well as physical and academic progress

· Modelling behaviour

Parents

We are committed to working in partnership with parents by:
· Acknowledging and valuing the important and ongoing role that parents play in their child’s education

· Consulting with parents

· Sharing information about children’s progress, achievements and successes

· Sharing information about strategic developments and vision for the future

· Sharing curriculum information

· Sharing responsibility for homework.  Homework is valued as an important element of learning and teaching

· Working with parents, in the classroom, on school visits, in Parent Teacher Association events, and in working parties such as Parent Forum.
Governors

We are committed to working in partnership with governors by:

· Strategic planning with the Governing Body

· Staff representation on the Governing Body
· Subject Leaders informing governors and discussing with them developments and achievements

· Governors supporting, extending and enriching the curriculum with specific skills
· Developing the role of governors in the everyday life of our school
The Wider Community

We are committed to working in partnership with the wider community through:

· Extra-curricular activities eg sport tournaments and music festivals

· Links with charities

· Educational visits

· Religious and cultural links

· Supporting local businesses and being supported by local businesses

· Links with other schools.

Review: every 3 years

Next review: September 2025
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