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MINUTES OF A MEETING OF THE TEACHING AND LEARNING
COMMITTEE OF ALDERLEY EDGE PRIMARY   SCHOOL 

HELD AT THE SCHOOL ON 13TH MAY 2019
Governors Present: 
Claire Finch (CF)

Chair


Lindsey Walsh (HT)

Acting Head Teacher


Lyndsey Platt (LPl)

Andrea Hogan (AH)

Wendy Davies (WD)

Esther Clarke (EC) [arrived 5:20pm]

Mel Rose (MR)
Also in attendance: 
Becky Sidebotham (Clerk)
Clerk to the Governors
PART ONE – NON-CONFIDENTIAL BUSINESS

	
	The meeting opened at 5:15pm
	Actions

	1
	APOLOGIES & ADDITIONAL AOB ITEMS
The Governing Board agreed that the apologies for absence received from   N Hughes (NH) and S Keegan be accepted. 
AOB:

School Development Plan
Attendance


	

	2
	CONFLICT OF INTEREST

Governors were asked to declare any potential pecuniary interest or conflict of interests with the business to be discussed during the meeting:
There were no conflicts to declare.

	

	3
	PART ONE MINUTES AND MATTERS ARISING
The part one minutes of the meeting held on 29th January 2019 were confirmed as a correct record and signed by the Chair. 
[EC arrived 5:20pm]
The action log was reviewed and the following matters arising addressed from the Part One minutes which will not be covered elsewhere in the agenda:

· 8 Governors have confirmed attendance to the Learning Partner (LP) training that is scheduled for the 17 June 2019.
· It was agreed that Governor engagement with a data driven approach to the Link Visits will hopefully improve following the training on the 17th June 2019.

· The parent Singapore Maths sessions for Yr3 and Yr4 have taken place. Further sessions are planned for the autumn term. 

Q. What feedback was there on the sessions? Did many parents attend?

A. There were 10-12 parents. No reminders were sent out near the time and the evening clashed with the cross country race. However, those that did attend seemed to appreciate the session and gave positive feedback on the impact on their ability to help with homework tasks. 
· It was confirmed T Smith will distribute the Governor Development Plan (GDP) for completion. It will be reviewed during the summer term FGB.

Q. Is the GDP part of the School Development Plan (SDP)?

A. There is a section in the SDP that specifically relates to Governors. The GDP contains the Governor’s Action Plan.

· It was agreed that the MAT update should remain on the action log as this was an on-going action for all Governors. LW confirmed the precis of the last MAT meeting was on the school website. 
· It was agreed that the use of GVO should also remain on the action log as an on-going action. 
· AH confirmed that the Attendance report had been completed and would be uploaded to GVO. The PE and Sports Premium Link Visits are still to be completed. 

· EC and CF were unable to attend the Wellbeing session; however MR confirmed that the session had been a success.  

· CF confirmed she would complete the Data Link Governor visit if NH was unable to do so. NH is still to complete the Pupil Premium (PP) Link Governor visit. 
It was confirmed that all other actions have been met.

ACTION: Remind TS to circulate the Governor Skills Audit and GDP to the full Governing Board. 

ACTION: Complete the Data Link Governor visit. 

ACTION: Complete the Pupil Premium Link Governor visit. 


	CF
CF/NH

NH

	
	SCHOOL DEVELOPMENT PLAN

The Committee agreed to discuss the School Development Plan (SDP) at this point in the meeting. 

LW presented the revised SDP to the Committee. 

The SDP is drafted from the Self Evaluation Form (SEF) and runs from April to April, following the schools financial year. LW confirmed that she has revised the format of the SDP to make it more concise. 

LW gave a verbal report on each section of the SDP, presenting why the information was important and where the data had been generated from. LW confirmed that although the SDP runs for a period of 12 months, the Key Performance Indicators included within the SDP run for a period of 3 years. 
Q. Why were the school targets and data not in previous versions?
A. The new format allows information to be updated and targets to be inserted more easily. The template for the targets has been suggested by the LP. 
The SDP follows the current Ofsted Framework and has five priority areas. The school will keep this format until April 2020, the SDP will then be updated to reflect the four priority areas present in the revised Ofsted Framework that comes in to effect in September 2019. 

The Committee discussed the use of Classroom Monitor, and confirmed that this was a data collection year. Although it cannot provide much assistance to teachers in terms of reviewing results and trends, it is allowing them to review areas of the curriculum that are not currently being taught. 

Governors discussed the following areas of focus within the SDP:

· Science, Technology, English and Maths (STEM). 
· The effectiveness of the Middle Leaders. The SDP encourages more peer reviews and the use of more data analysis to achieve this. 
· Ensuring that the level of Maths taught in other subjects meets the needs of the children and provides the appropriate level of challenge.
· Vocabulary, ensuring that children are taught a varied and consistent vocabulary. 

· Working toward Achieving the Science Kitemark.

· A focus of increasing the percentage achieving greater depth across the Board but with a specific focus on boys Writing.
· PP – ensuring that individual children are being challenged at a level appropriate to that child. 

· PRIME areas are a focus, especially in the cohort coming in to the school in September. 

Q. There are more girls in the current Yr5 class; could that work in our favour next year in terms of improved greater depth in Writing results?
A. There are low numbers, so each child has a bigger impact on the percentage so the results could look really good. 
The Committee discussed the link between Reading and Writing and how the low greater depth scores were typical of the picture throughout Cheshire East schools.

Within the SDP, Leadership and Management has been downgraded to good. This is due to the new Senior Leadership Team (SLT) in place. However, LW confirmed that all members of the SLT are working hard to achieve all required training with the aim of returning to outstanding as soon as possible. 
LW confirmed a bid for a grant had been submitted to Waitrose. If successful the grant would be used to create an area for children to use during the school day where they can receive support for any mental health issues or concerns. 

A Healthy Schools Audit was completed in January 2019, and the school was found to be lacking a drugs education programme that taught the children the dangers of medicines and caffeine. This is now being addressed and a plan is currently being worked on. 
LW explained the five action plans in place for each area and provided the Committee with a detailed breakdown. All Subject Leads are in charge of the action plan for their subject. If the subject is pertinent to the SDP it will sit within the appendices of the document, otherwise it runs alongside. But all action plans follow the same format and cover the same target areas as the SDP. 

Q. Is every teacher with a subject a Middle Leader?

A. Yes, all teachers have at least one subject. The only teachers that do not are first year Newly Qualified Teachers (NQT). In a small school, it means all Teachers have at least one subject. 
Q. In terms of mental health, who Leads that?

A. L Hilton and MR lead mental health together. There is a separate action plan to cover mental health. 

LW explained the plans and costings that are included within the SDP and confirmed that in some cases the costings would be offset by grants. If the school was unsuccessful in their bid for a particular grant than the planned costings would not happen. 

The Governors agreed that the revised SDP was easier to review and provided greater clarity. 

Q. I understand the SDP working from April to April to tie in with the financial year, but in terms of the subject action plans, this timescale must make it more difficult?
A. The staff have the summer term to prepare for and lay the ground work for September. The autumn and spring terms are to impact the children and embed the lessons. 

Q. Is the money available in April or spread throughout the year?

A. The school receives all money, expect any successful grant bids, in April. It therefore means that the SDP does not span more than one financial year.

Q. If a Subject Lead has been allocated money how does the allocation work?

A. The Subject Lead will know from the action plan if they have been allocated any funds. They will then be able to spend this money as and when required, but most allocations are for a specific purpose. All Subject Leads would never all be allocated funds in the same year. The Subject Leads are required to bid for funds for their subject; the money is then allocated depending on the needs of the school. 

The Committee discussed the involvement of the Parent Teacher Association (PTA), and whether they could be asked to donate funds to each class teacher at the start of every year to assist with the building of classroom resources and supplies. It was agreed that although this could be a benefit it would mean the PTA would not be able to assist in other areas and it was a case of having to balance the current priorities of the school.

Q. If History has been allocated £2,500 in the SDP but does not spend it, could the amount be transferred to another subject?

A. It could. However, if the other subject had not been successful with a bid, or had not put in a bid at the start of the year it is unlikely the money would be transferred given the current deficit budget position.  
LW confirmed that once finalised the SDP is kept and updated in a paper format to avoid the possibility of several different electronic versions being kept. 

The draft SDP action plan for Governors 2019/20 was tabled at the meeting. It was confirmed that at present this was one of the weakest areas of the plan. The school currently pays £1,070pa for Governor training, the Committee reviewed whether this service was being fully utilised and whether it would be more cost effective to pay per course than an annual fee. It was agreed that the annual training fee was the more cost efficient way, but the momentum of the Governor training needed to be maintained. Governors also needed to be more aware of recording any completed training on GVO and ensuring that the Governor Training Record was updated accordingly. 

It was confirmed that CF, WD and C Adorian would complete the Governor Review in the autumn term. 

The Committee discussed how the SDP and action plans should be utilised during any Governor Link visits and how they should lead the questioning of the Subject Lead. 

A general discussion was held on the Cheshire East ChESS buyback options. 


	

	4
	GOVERNOR LINK REPORTS

The Committee confirmed all spring term Governor Link reports were uploaded to GVO. 

Governors discussed the reporting of the Governor Link visits specifically given that the Teaching and Learning (T&L) Committee meetings were generally held early in the term. It was agreed that any Governor Link Visit report would be presented to the Committee during the Committee meeting in the term following the visit. But, that the reports would be uploaded to GVO within two weeks of the visit for all Governors to read and raise any questions. This would allow for any feedback and responses to queries to be sought prior to the reports being presented to the Committee. 

Q. The core subjects should be visited once per term, but for the subjects that only require one visit per year, when is the best time to arrange those visits?

A. There is no set time, but the summer term could be used as a review of what has been done, what worked well, what did not and what the plan is going forward. As long as the teachers are given times and they are booked early enough then the visits can be worked around. 

ACTION: Ensure that all Governor Link visit reports are written and available on GVO within two weeks of any visit.

ACTION: Separate Data, Design Technology and SEND reports into three reports. 

	All 
G’nors

CF

	5
	PREVENT
LW confirmed all staff have completed Prevent refresher training as it had been three years since the last training was completed. 
EC and AH also confirmed completion of Prevent training. 


	

	6
	STAFFING
Staffing Issues
It was confirmed that all staffing issues would be discussed in Part Two. 
Personal Impact of Residential Trips & Staff Wellbeing
LW confirmed residential trips were hard on staff. Not just in terms of the additional time commitment but they were physically and mentally draining. It was agreed that the T&L Committee would ensure a thank you card is sent to all staff that attend and support residential trips to show the appreciation of the Governing Board. 

ACTION: LW to provide CF with the names of all staff that assist in residential trips. CF to then send thank you cards to each member of staff showing the Governing Boards appreciation of their continued support. 
Q. Has there been any push back from parents regarding the 5% surcharge on residential trips?
A. The upcoming Yr2 trip is the first that the surcharge has been applied to. So far there have been no queries from parents. 
The Committee discussed the upcoming trip to Pensarn and the increased staffing costs. Three staff had been allocated free places; however given the particular cohort five staff are required to attend at an additional cost. Governors also reviewed the impact of allowing parents to attend the trips and the changes in behaviour in the children if their parents attend.


	LW/CF

	7
	HEAD TEACHER 

Exclusions
There have been no exclusions. 

Cared for Children

There are no cared for children at the school. 

2019 Admissions
The school received 47 first choices. 

There are 30 children starting in September 2019 including 2 children with Educational Health Care Plans (EHCP). This includes additional teaching support, at 32.5 hours and 20 hours, although this may increase. 

There are 18 children on the waiting list, 9 of which live within 1 mile of the school, 6 are on the adjacent estate. 

Q. How has that happened?

A. There are 17 siblings joining and EHCP pupils get preference over location. The 18 on the waiting list have all been allocated other schools, but do not want to go so have requested to go on the waiting list. 

Q. Are you expecting appeals?

A. Yes. All 30 places that have been offered have been accepted. It will all depend on the grounds of appeal as to whether they are over turned. An appeal on the basis of location is unlikely to be overturned as so many of the children live so close to the school, they would have to let all 9 come. The school has no impact on the appeal process; it is down to Cheshire East. 


	

	8
	GOVERNOR TRAINING
The Committee confirmed that more Governor training was taking place. 
The online Bullying training has been completed by most. LW clarified that Governors needed to complete module 1 as a minimum, the others were additional learning. 
The Mentors for the new Governors were confirmed as:

AH mentor to EC

CF mentor to WD

T Smith mentor to C Adorian.

Q. How do we evidence that the mentoring process is taking place?

A. Each Governor has an action plan to update and add commentary. These can be uploaded to GVO as record of the mentoring process and as a place for discussion. 

ACTION: Create a Mentoring folder on GVO to be used for discussion purposes. 


	CF


	9
	GVO

The Committee agreed that GVO was being used effectively and was a place for discussion as well as policy and document reviews. 


	

	10
	POLICIES
The following policies were reviewed and approved by the Committee:

· 76. Exclusions (subject to FGB)
· 21. Behaviour

· 42. Mental Health & Wellbeing
· 62. Marking Children’s Work

The Governors discussed the policy review process and LW provided clarity of the policies folders on GVO. 

The following policies are still under review:

· 109. Lockdown (for FGB approval)
An in depth discussion was held on the Lockdown Policy and the implications of running lockdown drills. The alarm will be sent out via text message to all staff or verbally. Locks will be fitted on the inside of all classroom doors. Governors reviewed the detail required for the policy given it was dynamic risk assessment, and agreed that in the event of an alarm a lot would rely on the common sense of the staff. Discussions are still underway on the best method of communicating the policy to parents and children as well as how to update staff that are off site during an incident. 

	

	11
	DIRECTORS REPORT
The Committee reviewed the following articles from the Director’s Report for the summer term 2019: 
1. School Governance and Liaison Update

· Updates on the DfE’s Governance Handbook

· New Ofsted Framework

· Secretary of State for Education at the ASCL Annual Conference

· Relationships and Health Education

· New Guidance on No-deal Brexit

2. Schools’ Audit Programme 2018/19

4. Free Advertising for Schools for Teaching Vacancies

5. The Cheshire East ‘Free School Meals and Pupil Premium’ Campaign
6. Maintained Schools’ Apprenticeship Levy Update

7. School Organisation and Capital

8. Early Help Assessments Update

The Committee reviewed the impact of parental engagement and agreed that the school already did a lot to encourage parents and to work with them. 

It was agreed that a discussion zone on the updates in the Governance Handbook would be set up on GVO to ensure that all Governors were aware of the changes. 

ACTION: Set up a discussion zone on GVO on the updated Governance Handbook.

Governors discussed the schools approach to Sex and Relationships education and the potential changes that could come into force in the next academic year. 
EC was appointed as the Brexit Link Governor. Governors considered the impact a no deal Brexit could have on the school and the steps that would need to be implemented should it occur. 


	CF

	12
	SELF EVALUATION

The Self Evaluation (SEF) was discussed as part of the SDP.

 
	

	13
	ANY OTHER BUSINESS
The School Development Plan was discussed earlier in the meeting. 

Attendance

LW provided an overview on attendance compared to the same period last year (1st September – 13th May). 
2017/18 - 95.9%

2018/19 - 96.8%
Authorised 

2017/18 3.7%

2018/19 2.9%

Unauthorised

2017/18 0.4%
2018/19 0.3%


	

	14
	IMPACT STATEMENT
The core strategic functions of a Governing Board as defined by the DfE are:
· Ensure clarity of vision, ethos and strategic direction;
· Hold the Head Teacher to account for the educational performance of the school;
· Oversee the financial performance of the school, ensuring value for money;
· Promote the highest possible standards for Safeguarding.
The Committee has helped move the school forward in this meeting by:

· Challenging the Acting Head Teacher on the revised SDP.
· Reviewed the impact of Governor training on the budget. 

· Considered and reviewed the health and wellbeing of staff that attend residential visits. 

· Approved three policies. 

· Discussed the impact of the lockdown policies on the staff and children. 

	

	15
	MEETINGS
The meetings for the next academic year were confirmed as:

· 22 October 2019
· 3 March 2020

· 12 May 2020

All meetings would be held at 5:30pm. 

	


The meeting moved to the Part 2 agenda at 6:55pm. 
Chair ...................................................

Date ...........................................
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