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MINUTES OF A MEETING OF THE ASSETS
COMMITTEE OF ALDERLEY EDGE PRIMARY   SCHOOL 

HELD AT THE SCHOOL ON 4TH FEBRUARY 2019
Governors Present: 
Pete Littlewood (PL)
Chair




Lindsey Walsh (AHT)
Acting Head Teacher


Tony Smith (TS)

Marc Asquith (MA)


Wendy Davies (WD)

Also in attendance: 
Becky Sidebotham (Clerk)
Clerk to the Governors
PART ONE – NON-CONFIDENTIAL BUSINESS

	
	
	Actions

	1
	APOLOGIES & ADDITIONAL AOB ITEMS
The committee received and accepted apologies from G Pickford.
M Dewhurst was absent with no apologies. 

The following item was raised by AHT to discuss under  Item 18 AOB:
Kitchen Audit.

	

	2
	CONFLICT OF INTEREST

Governors were asked to declare any potential pecuniary interest or conflict of interests with the business to be discussed during the meeting:
TS is a member of the CE Schools Forum, a governor of The Fermain Academy and interim CEO of The Collaborative Educational Trust of Wilmslow.
MA is a governor at Chelford Primary School.


	

	3
	PART ONE MINUTES AND MATTERS ARISING

The part one minutes of the meeting held on 12th November 2018 were confirmed as a correct record and signed by the Chair. 

	

	4
	MATTERS ARISING

The action log was reviewed and the following matters arising addressed from the Part One minutes which will not be covered elsewhere in the agenda:

· To review the condition report and update it. – This action was previously assigned to M Dewhurst (MD), but due to work commitments he has not been contactable. 
Q. What is this, the Health & Safety report for the building?

A. Yes, it is a review of the whole building, ideally it is carried out by someone with an informed view, hence the request for MD to review the report with his expertise. 

Q. What do other schools do if they do not have any Governors with such expertise?

A. Cheshire East has specialists that can be requested to come and review the building at a cost. 

Q. Could the Health & Safety Link Governor review the report with the assistance of J Burt (JB)?

A. It will have to be. JB has the experience that would assist the Governor. It would help prioritise the work that was needed. 

The AHT confirmed that she had reviewed the list of work needed with JB, but an external view point would be beneficial. It was agreed that PL would arrange a time to come into the school and review the condition report with JB.

ACTION: Arrange a time with JB to review the condition report for the school. 

· To chase Ian Donegani for the top up Educational Health Care Plan (EHCP) funding as soon as the additional two EHCPs are confirmed. – The AHT confirmed this has not been completed as the two additional EHCP are not yet confirmed. 
· Charging Policy to be reviewed. – The policy has been reviewed; it needs to be ratified by the Full Governing Board as the changes relate to the 5% increase in charging for residential trips. 
ACTION: Add ratification of Charging policy to the Spring FGB agenda. 
· To review and update the website. – This item is still to be completed. 
· TS to put Disciplinary Policy on GVO for review. – This item is still to be completed. 
· PL to ask MD to carry out Buildings inspection and to work on the Buildings Development Plan. – This is incorporated within the condition report previously mentioned.
· Governors to look at and comment on the following policies on GVO:
Data Protection Policy

Redundancy Policy

Leadership Development and Succession

Code of Conduct and Hospitality
Equality and Diversity
It was confirmed that there were 5 comments on GVO relating to the Data policy, however only 1 comment was from a member of the Assets Committee. The Redundancy policy has 2 comments. 

Q. Are these standard policies?

A. Some are standard Local Authority policies others have been adapted to make them more specific for the school.

Q. Is there a threshold for reading and commenting on the policies for the Assets Committee?

A. The T&L Committee have a threshold of 3 Governors comments on GVO for ratification. 
Q. Are there any Human Resources (HR) specialists on the Governing Board, would it be beneficial for them to review the policies?

A. A Hogan works within HR, but that does not mean she is an expert in reviewing policies. 
The AHT confirmed that any amendments that are made to a policy are highlighted for the benefit of the Governors. It was confirmed that in general the changes and adaptations to the policies are to make the wording more assertive, for example, removing ‘should’ and replacing with ‘will’. 

The Governors all agreed that the policies should be read by members of this Committee, and so have agreed to carry this item forward to the summer meeting. 

ACTION: Ensure any policies that require reviewing are read and comments are left on GVO. 

It was confirmed that the T&L Committee has read and approved the revised Code of Conduct and Hospitality policy; this can be removed from the Assets Committee Action Log. 

· TS to review at Race Equality Policy and place on the GVO for comment. 

Q. Is the Race & Equality policy different from the Equality & Diversity policy?

A. Equality & Diversity is a statutory policy. 
The Governors discussed the two policies and it was agreed that TS would review both policies to see if they could be combined. These will then be added to GVO for all Governors to review.  

ACTION: Review the Equality & Diversity policy and the Race & Equality policy to see if they can be combined or if they need to be kept as two separate policies. 

· GP to review the Stress Management Policy and place on the GVO for comment. – This item is still to be completed.
· HT to report back to governors on completion of the audit into teachers’ stress and workload.
Q. Is this something from GP?

A. No, the DfE have compiled a survey on the workload and stress of teachers. The survey was shared with the teachers in December, a round table discussion was then held on the results. 

AHT verbally presented the results of the teacher’s survey and the comments from the discussions held. The main area that the round table discussion focused on was on the additional administration that teachers are required to do such as chasing slips and booking coaches.
Q. How come the Office Staff aren’t completing these tasks?

A. They do not have the capacity. 

The AHT highlighted the changes that have already been implemented to assist the Teachers such as the reduction of briefings from two to one per week. As well as having one staff meeting per term dedicated to updating display boards. Other items that were discussed include the format of Report forms; this will be reviewed by the AHT. Reassurance was provided to the Teachers that the administration work they were asked to do was reviewed and useful, such as the weekly subject reports they are asked to complete, they are used to assist with monitoring performance. However, the Virtual Learning Environment (VLE) system is additional work for Teachers if parents are not going to use it. Therefore the ongoing use of this system will also be reviewed. Sports week was also mentioned as a fantastic week that the children get a lot out of but that is an additional administration burden on Teachers. 
Governors discussed the impact on the budget of employing an Office Junior to remove some of the administrative burden from the Teaching Staff and existing Office Staff. The possibility of employing a volunteer to assist with administration was also discussed by the Committee; however the concerns around confidentiality and reliability did not make this a favourable option. 
Q. It is a shame as there could be strong volunteer support available?

A. It is a confidence issue as much as anything else. You may well have the same issues with an employed member of staff however the school would have more control if they were employed. 

It was confirmed that all other actions have been completed. 
	PL

Clerk

Assets C’tee

TS

	5
	FINANCE PAPERS
The latest budget papers were not available because the meeting with the LA Budget Officer is due to be held at the school on 8th February 2019. The committee agreed that following that meeting the latest budget papers will be posted on the GVO for all governors to comment on. PL, as the delegated Governor for Finance, will present a report of the meeting with the LA budget Officer to the Full Governing Board at the spring term 2019 FGB meeting. 
In advance of that meeting financial remodelling of the school structure will be completed by the LA Budget Officer to be discussed with PL and AHT.
Q. Is part of that reviewing the Head of School salary?

A. Not any more, the school is advertising for a Head Teacher not a Head of School. 

Q. What is the difference?

A. Head of School falls under the Multi Academy Trust (MAT) structure and pays less. 

It was confirmed that the SFVS was agreed at the last FGB meeting and was submitted prior to the 31st December deadline. 
	

	6

	BUILDINGS

It was agreed the update on buildings and maintenance would be postponed to the summer Assets Committee meeting following the completion of the review by PL.
ACTION: Include receive an update on the buildings and maintenance in the summer term Assets Committee agenda.

The Committee reviewed the School Accessibility Plan. The revised version is stored in the Key Documents section of GVO. All policy links within the document have been updated, and an action plan has been included. 
Q. Were the disabled bays outside the Church done in conjunction with the school? Are they helpful?

A. They were not planned with the school, but are helpful for the children that need to be close but not dropped off by the front door. 

Q. How do the children in wheelchairs access the building?

A. Through the front or back doors, in general they use the space by the front door. 

Governors held a discussion on the accessibility of the curriculum to all pupils. TS confirmed he completed an in depth review two years ago.

Q. Do we have any provision for pupils or teachers that have a visual or hearing impairment? Do all those questions need to be included in the School Accessibility Plan?

A. If there was a child or member of staff with either of those requirements then actions would be put into place. There is no need to put hearing loops in place if there is no current requirement for them. The policy allows adjustments for individuals as and when they are needed. It also allows for individual lesson plans to be tailored to the pupils needs. 

A section has been included regarding communication with parents. The current system, Parent Mail, has a few issues; it requires a review to see if there are more suitable options available. 
Q. Wasn’t it already agreed that the Parent Mail system would be replaced?

A. No, it was agreed for a further 12 months due to all the other changes occurring, but long term it will need to be reviewed. 

The Governors approved the School Accessibility Plan and confirmed it will now be linked to the school prospectus.


	Clerk

	7
	HEALTH AND SAFETY
The Health and Safety Report is due May 2019. 
Q. Who completes the report?

A. Cheshire East completes the report annually. 

ACTION: Ensure that review of the latest Health & Safety Report is included on the summer Assets Committee agenda. 

 
	Clerk

	8
	INVENTORY

PL confirmed he had completed a review of the inventory system and highlighted how impressed he was compared to the previous system. 

There were no discrepancies to report. 

Governors acknowledged that the new system does create additional work for JB, but is more in depth and more beneficial to the school. 
	

	9
	PURCHASE OF ANNUAL CONTRACTS

The following contracts have already been approved:

Virtue is approved online. 

Parent Mail has already been approved for a further 12 month period. 

The renewal of Classroom Monitor will be dependent on the MAT progress, but the Governors expressed reluctance to change system. 

Q. When is the contract up for renewal?

A. September 2019. It was a 3 year contract initially that was renewed for 12 months last September. 

The Governors reviewed the Financial Benchmarking report on GVO during the meeting, and discussed the comparable schools. The cost of the supply staff for the school stands out, but this has already been addressed with the AHT covering as many lessons as possible. 

	

	10
	WRITE OFF
There was nothing to report. 

	

	11
	BUSINESS CONTINUITY PLAN

There is a new version of the Business Continuity Plan now named Emergency Plan available from the Local Authority. The Governors confirmed the current schools plan is listed in the Key Documents section of GVO under Critical Incident Plan although this is due for renewal in spring 2019.
TS confirmed he will review the plan and report back at the next Assets Committee meeting. 

ACTION: Review the Business Continuity Plan/Emergency Plan and report back at the next Assets Committee meeting.  
	TS



	12
	POLICIES
The following policies are still to be reviewed. Governors decided to assign each policy a single Governor to review and post any comments on GVO for the rest of the Committee to then review:
· 12.1 Data Protection Policy - PL
· 12.2 Redundancy Policy - PL
· 12.4 Leadership Development and Succession - PL
· 12.5 Equality and Diversity – TS
· 12.6 Dignity at Work - GP
· 12.7 Gender Reassignment - TS
· 12.8 Stress management – GP
· Domestic Abuse and Violence - PL

Q. Why is Gender Reassignment for the Assets Committee? 

A. It relates to staff not pupils. 

Governors discussed the review process and the cycle of each policy. AHT confirmed that she had reviewed and updated the review date of each policy to reflect whether they need to be reviewed annually or not. Governors had previously decided that a three year cycle was appropriate for those policies that were not annual.  

	

	13
	TEACHERS WORKLOAD

This was previously discussed under Item 4.

Governors agreed that they would request the LA Budget Officer include employing an Office Junior in his financial remodelling for the meeting on the 8th February 2019. 

ACTION: Request the employment of an Office Junior is included in the financial remodelling by the LA Budget Officer. 

A further discussion was held on the advantages and disadvantages of looking for a volunteer to fill the role. Comparisons were made to the legal profession where internships are actively encouraged and whether that could be a route for the school to take. However, although the school does receive work experience enquiries from students these are classroom based and often only for a week or two. Governors discussed the possibility of offering work experience that covered both office and classroom activities on a termly basis as well as looking at retired professionals as possible volunteers. 

After much discussion it was agreed that no decisions should be made until the results of the financial remodelling were available.  
	PL/AHT

	14

	DIRECTORS REPORT

The Clerk highlighted to Governors the following issues which were then discussed: 
· Section 1 – School Governance & Liaison update

· Section 7 – School Organisation and Capital  - Review of the Planning Areas

· Section 9 – The New Ofsted Inspection Framework 2019 – the latest information

· Section 11 – Schools Funding Formula 2019/20


	

	15
	TO NOTE ARRANGEMENTS FOR PRODUCTION OF MEETING PRECIS

PL confirmed he will complete the precis for the meeting.
ACTION: Complete the precis of the meeting for the school website. 

	PL

	16
	GOVERNOR TRAINING
AHT confirmed completion of Financial Training for Head Teachers offered by Cheshire East as well as Safeguarding – Managing Allegations Against Staff.

WD has reviewed the training schedule and is booked on the first two Governor Induction courses as well as reviewing the online courses. 

PL has completed a course on Pay Reviews and Appeals.

 
	

	17
	GVO
GVO has been discussed in detail throughout the meeting and has been beneficial in allowing the Governors to review documents during the meeting on screens. 

	

	18
	ANY OTHER BUSINESS

· Discussion regarding the lead replacement and approval to go ahead with repair.
The AHT informed Governors that the lead had been stolen from the roof of the school during the autumn term. Instead of replacing the lead, a substitute material has been proposed with a lead trim. It was confirmed the insurance company would not cover the cost as it is seen as an act of vandalism not theft. Due to the fact it is a listed building English Heritage are keen keep the lead trim. The cost of the replacement is £1,900.00.  

After a brief discussion Governors approved the replacement of the lead with a substitute material and lead trim at a cost of £1,900.00. 

· Purchase of a boiler for Reception toilets. 
The pump in the boiler for Reception toilets has broken, this has already been replaced several times and the plumber has now said the boiler is no longer fit for purpose. There was a £4,000 surplus from the build which was to be used to replace furniture. The proposal is to use £1,000 to replace the boiler and then remaining £3,000 to replace the furniture. 
Q. Is the £1,000 the cost of the boiler and the cost of fitting it?

A. Yes, John Worths have quoted £1,000 for both.  

Governors approved the replacement of the lower site boiler at a cost of £1,000.

· Income generation from environmental area. 
The AHT has been approached by the Deputy Head Teacher at Styal who runs a forest school business called Just Wild aimed at home schooled and SEND pupils. She is looking for a new location to run her business and the woodland near the new pond area would be suitable. If agreed Just Wild would use the site on a Friday afternoon. This would mean the school would not be able to use the area during that time. The site has its own separate access and they would not require access to any toilet facilities as they dispose of any waste themselves. 
Q. Can she pay in line with the Charging Policy?

A. Yes, it would be on the hourly rate as stated in the policy. The only thing she would ask is for a small shed to be constructed on site to store her equipment. Insurance for the shed and personal liability insurance would all be sorted through Just Wild. There are no safeguarding concerns for the school.  
Governors discussed the possibility of working with Just Wild for the benefit of the pupils at the school. 

Governors agreed to let Just Wild use the woodland area. AHT will inform Just Wild to see if they wish to proceed. 

· Kitchen Audit

A kitchen audit has been recently completed. The steamer in the kitchen has been condemned and the whole space is in need of a major refurbishment. A grant will be applied for in the summer term to cover the cost of the work. 
Q. If a plumber is coming to replace the boiler on the lower site is it worth asking him to remove the steamer and cap the gas supply at the same it? 

A. No date has been given as to when the work needs to be completed by. The steamer is no longer used. Due to the amount of the work needed the school will have to apply for a grant. 

 
	

	19 
	IMPACT STATEMENT
Governors have:

· Reviewed the policy review process. 
· Challenged the Head Teacher on the recent Teacher Workload survey.
· Discussed the potential of hiring an Office Junior to relieve the Teaching staff of some administrative work. 
· Approved the replacement of the lead on the roof and the boiler at the lower site. 
· Agreed to allow Just Wild use of the woodland area.
· Discussed the need to refurbish the kitchen and plan to apply for a grant to cover the cost of the work. 
	

	20
	MEETINGS

The date and time of the next meeting was agreed: Tuesday 14th May 2018 at 5.30pm.

	


The meeting moved to the Part 2 agenda at 7.25pm
...................................................Chair

...........................................Dated
�
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