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MINUTES OF A MEETING OF THE ASSETS
COMMITTEE OF ALDERLEY EDGE PRIMARY   SCHOOL 

HELD AT THE SCHOOL ON 12th NOVEMBER 2019
Governors Present: 
Pete Littlewood (PL)
Chair




Lindsey Walsh (LW)

Head Teacher


Wendy Davies (WD)


Gary Pickford (GP)

Caitrin Adorian (CA)

Tony Smith (TS)

Also in attendance: 
Claire Leslie (Clerk)
Clerk to the Governors




Lyndsey Platt (LP) Observer and Deputy Head Teacher
PART ONE – NON-CONFIDENTIAL BUSINESS

	
	The meeting opened at 5:30pm
	Actions

	1
	APOLOGIES & ADDITIONAL AOB ITEMS

The Governing Board agreed that the apologies for absence received from   M Asquith be accepted.  

	

	2
	CONFLICT OF INTEREST
Governors were asked to declare any potential pecuniary interest or conflict of interests with the business to be discussed during the meeting:
Gary Pickford is employed as a Human Resources provider for Cheshire East. 
TS is a governor at The Fermain Academy, Chair of the Board of Trustees of the Yes Academy Trust and interim CEO of The Collaborative Educational Trust of Wilmslow (TCET).   

No conflict was expected with the business of the meeting.
	

	3.
	ELECTION OF CHAIR AND VICE CHAIR

The terms of office for the Chair and Vice Chair of the Assets Committee were agreed as one year until the autumn term 2020 committee meeting.

The following nominations were received by the Clerk: 

PL for Chair.

CA for Vice Chair.

PL and CA accepted the nominations and were duly appointed as Chair and Vice Chair respectively of the Assets Committee, with immediate effect. 


	

	4
	PART ONE MINUTES AND MATTERS ARISING

The Part One Minutes of the meeting held on 14st May 2019 were confirmed as a correct record, signed by the Chair and retained by the school.

	

	5
	MATTERS ARISING
The action log was reviewed and the following matters arising addressed from the Part One minutes which will not be covered elsewhere in the agenda:
The school condition report has not been completed. Mark Dewhurst was no longer a governor. An external reviewer would need to be commissioned to undertake this.

Cheshire East Council (CEC) have staff with the appropriate expertise but it was not known if they could be commissioned to carry out the survey.

Action: TS to look into options for completion of the survey and to check with other TCET schools to see if any had useful suggestions.

The situation with regard to Special Education Needs (SEN) funding remained unsatisfactory. The HT had contacted Ian Donegani at CEC but no extra support had been offered. The school was taking part in the pilot trial and Ian Donegani had said that the school must work with that process. TS had contacted Jackie Forster who was coming out to the school on 24th January 2019. It was unlikely that there would be any additional funding for the 2019-20 academic year, there was a hope that more funding would be made available for the next academic year.

The website update had been completed. There were very few issues, any problems related to out of date documents, but in all cases the documents were in the course of being updated. The policies had been re-ordered.

Action: TS to update the GVO with the governor link report.

The Race Equality Policy had been done. It had been decided that this should stand alone and not be merged with other policies.

The HT had put up a statement setting out how the school was meeting its public sector duty of equality. It was noted that all the objectives were pupil based. There was some discussion as to whether other areas of school life should be addressed. Governors concluded that the objectives were suitable as drafted.

The Emergency Plan had been completed and was on GVO. It was now aligned to the CEC plans. It was agreed that this should not be put on the school website until the personal telephone numbers of the HT and Deputy HT had been removed.

Action: TS would make any final small changes, redact the personal information and put the plan on the website.

The Gender Reassignment policy had been completed.

The position on the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE) consultation on the transfer or staff contracts on the expected entry to TCET had been checked. One term’s notice was required.

All Health and Safety issues of which the school was aware had been resolved. The new kitchen had been completed. WD had made a Health and Safety visit.

The HT had checked the position of the notice required for fixed term contracts. She had been advised that they terminated on the specified day but that advance consultation with staff who were not to be retained was good practice.

	TS

TS

	6
	TERMS OF REFERENCE
These were approved as drafted.
Action: Clerk to remove highlights and place on the GVO.

	Clerk



	7
	TO RECEIVE AND REVIEW THE INTERNAL ASSURANCE AUDIT REPORT AND ACTION POINTS
This had been completed in the 2018-19 academic year and there was nothing further to report.


	

	8

	SFVS (School Financial Value Statement)
TS, CA and LW and Heather Penn (HP) were shortly to attend a course on best practice for completion.

Action: After the course LW would organise a meeting with TS, CA, HP and PL for a handover from PL of the work involved in SFVS preparation. 

It was noted that the submission date was March 2020 but the school was aiming to complete the work by the end of December 2019.

The SFVS for 2018/19 had been graded as “good assurance”.


	LW

	9
	BUILDINGS
The Health and Safety audit had been completed. A grant had been obtained for the work to the kitchen, the work had now been completed and the kitchen was fully operational. The management of the process had been excellent with minimal disruption. Completion had been on time and on budget.

Consideration would need to be given as to how to create a shady area outside the school for the summer. The interim solution had now become ripped and was unusable.

The lead replacement and kickboard repairs had been completed.

The next review date for the Accessibility Plan was January 2021. The document had needed a new action plan which had been completed and was on the GVO. 
Action: Governors to review the Accessibility Plan on the GVO.
CEC Health and Safety Report is on the GVO. The visit was completed on 14th June 2019. Inspectors had noted:

“Jackie Burt’s work is a credit to the whole school. Her documentation is excellent; done to a very high standard.”

Action: Governors asked for their thanks and congratulations to be passed to Jackie.


	All governors

LW

	10
	WRITE OFFS
 Discussion was deferred to Part 2.

	

	11
	SCHOOL FUND
The certificate has been signed and was on the GVO. It would next need to be done in May/June 2020.


	

	12
	SQUIRREL CLUB
The HT shared details comparing attendance data from November 2017 to September 2018 with the same period from 2018 to 2019. Attendance had increased for each comparable period except November 2018 and Easter 2019. Total income had increased from £74,869 for the 2017 to 2018 period to £80,030 for the 2018 to 2019 period.
Q: Could the school consider increasing the charges?

A: The charges had not been increased for at least 2 years. It would be necessary to do some market research into other provision. It was worth noting that the care at Squirrel Club covered the full working day, which was not true of some alternative provisions. This gave Squirrel Club a competitive advantage with some families.

Action: CA would undertake some research.

It was noted that the decision as to whether or not to open during school holidays was made on a holiday by holiday basis. The club would not be opening for the Christmas 2019 holidays because of where the Bank Holidays fell.


	

	13
	SCHOOL HYGIENE AUDIT
The school had retained its 5 star status. The report following the inspection was awaited.

	

	14
	BUSINESS CONTINUITY PLAN

This had been completed and placed on the GVO.


	

	15
	INSURANCE
Action: PL would audit to make sure that everything was in place including staff car insurance.

	PL

	16
	GOVERNOR TRAINING
All governors were reminded to redo Prevent Training if this had been done more than 12 months ago.
It was noted that 3 governors were doing the SFVS training with the HT.
CA and WD had undertaken CEC governor finance training and WD had done Academy Finance.

An action had been taken from Strategic Review Committee for HR training to be provided for governors. TS and GP confirmed that they were in discussion about this. GP would be running it for all governors probably early in the Spring Term.


	

	17
	INVENTORY

Action: PL would undertake a walk around the school to conduct the audit.


	PL

	18
	WRITE OFF
No assets had been written off.

Jackie Butt maintains the assets register.

	

	19
	MANUAL OF INTERNAL FINANCIAL PROCEDURES

HP and the HT had been through this.

Action: CA to take to look at, edit and improve.

	CA

	20
	POLICIES

It was agreed that some work needed to be done to go through policies and assign as appropriate to committees.

Action: Clerk to undertake this review and allocation.

TS had looked at all policies.

It was agreed that this committee should be reviewing the following policies with a view to recommending them to the FGB for approval:

Additional Needs

Whistleblowing

Data Protection

Peer on Peer abuse

Attendance

It was agreed that review dates on policies need to be changed to ensure that they are flagged for review in good time before the date when they are required to have been reconsidered. This would ensure that they did not accidentally go out of date. This should be done as each policy was approved.


	Clerk

	21
	SCHOOL CATERING
CA was reviewing catering provision looking at providers and costs.
Action: CA to report back to the committee.


	

	22
	GVO

This was well used but no use metrics were available. Visit reports are uploaded by governors and when any urgent announcements were placed on the GVO there was normally a fast response from a number of governors. 
Governors regard the GVO as a helpful tool.

PL and GP left the meeting at 7.00pm.


	

	23

	DIRECTORS REPORT
The report and a precis were both available on the GVO.

	

	24
	TO NOTE ARRANGEMENTS FOR PRODUCTION OF MEETING PRECIS

PL would be responsible for preparation of the meeting precis but CA would prepare a first draft and forward it to PL for approval.

	

	25
	AOB

25.1 Water Procurement

The HT had discussed this with CA and PL and the decision had been made to go to CEC for water procurement.

25.2 Lockdown update

A lockdown practice had been held and had gone very smoothly. There were a couple of learning points and at some time a further practice had been undertaken. 
25.3 Charging and Remissions Policy

The remission element had been added to the Charging Policy which was on the GVO with the change.

25.4 Pond

The fencing and decking had been completed. Thanks were offered to Heather Penn for all her work.

	

	26
	IMPACT STATEMENT
Ensure clarity of vision, ethos and strategic direction:
Governors considered how best to manage policy approval.

Governors noted and approved the HT work on preparing a statement on how the school was meeting its public sector duty of equality.

Governors confirmed the committee Terms of Reference.
Hold the Headteacher to account for the educational performance of the school:
The educational performance of the school is scrutinised at the Teaching and Learning Committee rather than this committee but a number of the finance issues below impact educational provision.
Oversee the financial performance of the school, ensuring value 
Governors considered:

Write offs and the reasons for non collection of Squirrel Club debts.

The possibility of increasing Squirrel Club charges agreeing to undertake market research before taking any action.

The review of catering provision to ensure best value for money.

Governors noted that three of their number were to attend SFVS training to ensure good knowledge to complete the forms.

Governors noted that appropriate steps had been taken to clarity actions necessary to transfer staff contracts when the school enters TCET.

Governors noted steps taken to try to secure extra SEN funding.
Promote the highest possible standards of safeguarding:
Governors were encouraged to ensure that their Prevent training was up to date.

The car insurance arrangements of staff were to be checked.

Governors received reports on the Hygiene and Health and Safety inspections.

Governors agreed to look in detail at policies relevant to Safeguarding.

Governors noted that the Emergency Plan was in place and that the school had practised lockdown procedure.

	

	27
	NEXT MEETING
The date and time of the next meetings were confirmed as: 
· 11th February 2020

· 16th June 2020

All meetings will be held at 5:30pm.


	


The meeting moved to the Part 2 agenda at 7.20pm.
Chair ...................................................

Date ...........................................
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