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MINUTES OF A MEETING OF THE ASSETS
COMMITTEE OF ALDERLEY EDGE PRIMARY   SCHOOL 

HELD AT THE SCHOOL ON 14th MAY 2019
Governors Present: 
Pete Littlewood (PL)
Chair




Lindsey Walsh (LW)

Acting Head Teacher


Wendy Davies (WD)


Gary Pickford (GP) [left 7:05pm]

Caitrin Adorian (CA)
Also in attendance: 
Becky Sidebotham (Clerk)
Clerk to the Governors
PART ONE – NON-CONFIDENTIAL BUSINESS

	
	The meeting opened at 5:45pm
	Actions

	1
	APOLOGIES & ADDITIONAL AOB ITEMS

The Governing Board agreed that the apologies for absence received from   M Dewhurst (MD), M Asquith and T Smith (TS) be accepted. 

The following was raised as AOB to be discussed under item 21:
· MUGA pitch

· Capital Grant Bid for the kitchen refurbishment

	

	2
	CONFLICT OF INTEREST
Governors were asked to declare any potential pecuniary interest or conflict of interests with the business to be discussed during the meeting:
Gary Pickford is employed as a Human Resources provider for Cheshire East. 

	

	3
	PART ONE MINUTES AND MATTERS ARISING

The part one minutes of the meeting held on 4th February 2019 were confirmed as a correct record and signed by the Chair. 
The action log was reviewed and the following matter arising addressed from the Part One minutes which will not be covered elsewhere in the agenda:

· MD has yet to complete the condition report. PL will chase MD for completion. 

· PL confirmed he had completed the school walk around. 

· TS is still to complete his review of the school website.

· Educational Health Care Plan (EHCP) is for teaching hours not support staff. LW confirmed she is still waiting on confirmation of the pay grade for the teaching post in order to advertise the role.

· GP believes that the Equality and Diversity policy supersedes the Race & Equality policy but TS is still to compare the two policies in detail.  

· GP will draft a Governor statement on how the school is meeting its public sector duty of equality and share it with PL to review. 

· The Committee confirmed that the Business Continuity plan would be reviewed via GVO.  

· It was agreed that it was not financially viable to look to employ an Office Junior at this present moment in time. 

It was confirmed that all other actions had been completed. 

Q. What is the difference between EHCP and a SEN child?

A. EHCP are more complex and tend to have additional support hours and funding. SEN can be a child with any level of additional need. 


	

	4
	FINANCE PAPERS
4.1 To receive a budget update
The finance meeting was held on Friday 10th May 2019; as yet the papers have not been received. 
PL gave a verbal overview of the finance meeting. 

The final budget for 2019/20 is £700 in the black; this is due to the school drawing down £13,000 from the Squirrel Club reserves. This will leave £8,000 in the Squirrel Club reserves account. 

The Year 2 budget forecast shows the school with a deficit of £7,000. The Year 3 budget position is £80,000 deficit. 

Q. Why is there such a big drop? Is it due to pupil numbers?

A. The school has lost out on the changes to the funding formula and SEN pupils. There are three additional EHCP pupils joining the school at a cost of £18,000. But pupil numbers are not down, the school was first choice for 47 pupils for September 2019. Reception is full at 30 spaces and there is a waiting list of 15 children. There are spaces in other years, out of a possible 210 places there are currently 204 children at the school. The current Yr4 and Yr5 classes are both low in number. However KS1 is full in each class. 

Governors discussed the reasons that children leave in the junior years and how Reception places are allocated by Cheshire East. 

LW confirmed that Squirrel Club numbers and sessions sold had increased. This has meant additional income of £2,500 from November to April compared to the same period last year. 
Governors reviewed the holidays where Squirrel Club numbers are up and discussed possible reasons behind the fluctuating popularity. 

The Terms and Conditions for parents that use Squirrel Club are in the process of being re-evaluated. 
4.2 The budget for the financial year 2019-20 and staffing structure for 2019-20 will be received and considered at the summer term 2019 FGB meeting. 

	

	5
	PURCHASE OF ANNUAL CONTRACTS
H Penn has compiled a spreadsheet of all annual contracts; this spreadsheet was tabled at the meeting.

The schools involved with the formation of TCET have agreed to not commit to any new contracts that are longer than 12 months. LW confirmed that existing contracts have been renewed for consistency given the future MAT conversion. 
Virtue is one of the largest contracts; it was agreed last year that would remain in place. 

HR is on a three year contract. 

Governors discussed TUPE and when the consultation needs to begin now that the Academy Order has been issued. 

ACTION: Speak to HR regarding the TUPE Consultation period now that the Academy Order has been issued. 
The Governors discussed the school meals contract and agreed that there is work that needs to be done to review the provider as the number of children having school meals is reducing. It was agreed that once the academisation has completed school meals providers would be reviewed, either as part of the MAT or by the school individually. 

	GP/LW

	6
	SCHOOL FUND
The copy of the annual accounts of the Unofficial School Fund and the audit certificate are ready to be sent to J Hare.

	

	7

	BUILDINGS
PL confirmed he had spoken to MD regarding the completion of the Condition Report. Due to increased work commitments MD is unable to commit the time to completing he report at present. Governors discussed the lack of building expertise on the Governing Board and the other options available in order to successfully complete the condition report. 
Q. In the longer term, will the MAT conduct the condition report?

A. Possibly, yes especially given the nature of the other school sites as well. 

ACTION: Speak to MD regarding the condition report.

ACTION: If MD is unable to complete the condition report approach builder contacts to see if they are able to assist. 
	PL

PL


	8
	STAFFING 
This item is addressed under the Part 2 agenda. 


	

	9
	RESIDENTIAL TRIPS
LW confirmed that the forest camp was very successful.

The residential trip to Pensarn is next week. Staffing the trip has been very difficult this year. There is also an increase in staffing costs as two additional staff members are required for the cohort. 

The risk assessment for the Yr2 Beeston trip is currently with the Local Authority for approval. 

Q. Will the costs of the trips be reviewed in the autumn term?

A. Yes, all costs will be reviewed and possibly revised in the autumn term. 


	

	10
	HEALTH AND SAFETY
PL completed a Health and Safety (H&S) walk around on the 10th May 2019.

The parasol in the lower school was damaged during the recent storms; there is no other form of shade and so it needs to be replaced. A claim has been made on the insurance but it is unclear if it will be successful. The cost of the parasol is £3,000; this has been taken into account in terms of the budget. 

Q. If the insurance claim is successful that means that the budget is £3,000 better off?

A. Yes. 

The kitchen is in need of refurbishment; there are obvious risks that need addressing. A bid is currently being put together to cover the refurbishment at a cost of £50,000. If successful the school would need to contribute 10% of the total cost (£5,000), this amount has been included in the budget. 
The deadline for submission of the bid is the 4th June 2019; successful applicants will be notified by 24th June 2019. 

Governors discussed the likelihood of the success of the bid given the proposed academisation. 

Q. If the kitchen is a H&S risk it will need to be addressed either was will it not?

A. Yes. If there were any injuries the school would be liable. We could look to replace elements of the kitchen, the dishwasher for example (£6,000), but any bids for grants would need to be in excess of £10,000. 

Governors reviewed all the reports that had highlighted concerns about the kitchen safety these included: previous Committee minutes, H&S report, Cheshire East Caterers report and the Hygiene report. It is also included in the School Development Plan through its links to Healthy Living and working environment.

Q. If we are unsuccessful with the bid, will we have to spend the money anyway even though it is not in the budget as it is a H&S risk?

A. There are aspects that could be lived with for a little longer if more safety signs were put up to warn staff of the dangers. 

It was agreed that H&S should be made aware of all the steps the school has taken to mitigate the risks in the kitchen and the bid that is being compiled to see if there was anything they could do to add to the report to assist the bid. 

ACTION: Speak to H&S regarding the bid and steps taken by the school to mitigate the H&S risks in the kitchen to see if there was any additional support they could offer.  

Q. When is the next inspection?

A. There is a Buildings Site Survey on the 12th June and the H&S visit is on the 14th June. 
It was agreed that a Governor presence at the H&S visit would be beneficial. WD offered to attend the meeting. 

ACTION: Attend the next H&S visit on the 14th June 2019. 


	WD

	11
	INVENTORY
The school inventory was checked during the autumn term and reported back to the Governing Board during the autumn FGB meeting. 

	

	12
	WRITE OFF
There were no writes offs to be reported. 

	

	13
	INSURANCE
All annual insurances policies are being renewed for a further 12 month period. 

The staff motor insurance policies were all checked in the autumn term. 

	

	14
	GDPR
There were no GDPR issues to be discussed. 


	

	15
	POLICIES
The following policies have been reviewed and approved:
· 98. Equality and Diversity
· 74. Race Equality
· 87. Stress Management

· 97. Gender Reassignment

· 9. Health & Safety

· 35. Community Links

Q. Does the school do community lettings?

A. Yes, the lettings policy covers the community using the facilities for things like Pilates, chess and Scouts etc. Generally these activities are outside of school hours. 

The Governors discussed the Lockdown policy. LW informed the Committee of the amendments required to the policy due to the complex building layout and changes to procedure. It was confirmed the final version will be brought to the summer term FGB meeting for approval. The lockdown drills will commence from September 2019. 

	

	16
	SCHOOL WEBSITE
The school website will be reviewed and updated in readiness for the autumn term 2019. 

	

	17
	SELF EVALUATION (SEF)
TS will circulate the annual Governor self-evaluation form for all Governors to complete. A reminder will be sent to all Governors requesting that the forms are completed and returned as soon as possible. TS will prepare the analysis from the Governor self-evaluation to be reported at the summer term 2019 FGB meeting.
The SEF and SDP are both available on GVO for Governors to review. 

A brief overview of the role of the Governors as part of the SDP was provided and the key action points for the forthcoming year. 

	

	18

	DIRECTORS REPORT
The Directors Report and precis had been shared prior to the meeting. 
The Clerk gave a brief verbal summary of the following articles relevant to this Committee for the summer term 2019:
1. School Governance and Liaison Update

i. Updates to the DfE’s Governance Handbook

ii. New Ofsted Inspection Framework

iii. Secretary of State for Education at the ASCL Annual Conference

             vi.     Complaints Procedure

            vii.     Teachers Pensions 

           viii.     New Guidance on No-deal Brexit

4. Free Advertising for Schools for Teaching Vacancies

5. The Cheshire East ‘Free School Meals and Pupil Premium’ Campaign

6. Maintained Schools’ Apprenticeship Levy update


	

	19
	GOVERNOR TRAINING
Both WD and CA confirmed completion of the Governor Induction training. They gave a brief overview of their thoughts of the course and content. 

There were no further specific training needs identified by the Committee but all Governors were encouraged to complete any training relevant to their role on the Board. 

Q. Is there a policy for Governor School Visits?

A. Yes, the Governor Visits policy

[7:05pm GP left the meeting]
	

	20
	GVO
The Committee agreed that GVO was a useful tool for the Governing Board to use and felt that it was being used effectively.

	

	21
	ANY OTHER BUSINESS
MUGA Pitch
The development of the MUGA pitch is not currently progressing due to lack of support. The crowdfunding page has generated £500 from 5 people. The Committee discussed the historic lack of success of grants and funding and the impact the area and its reputation could play on that success. 
Governors were asked to attend the summer fayre (12th July 2019) and the ball as a show of support. 

It was agreed the kitchen refurbishment grant had already been fully discussed earlier in the meeting. 


	

	22 
	IMPACT STATEMENT
The core strategic functions of a Governing Board defined by the DfE are:
· Ensure clarity of vision, ethos and strategic direction;
· Hold the Head Teacher to account for the educational performance of the school;
· Oversee the financial performance of the school, ensuring value for money;
· Promote the highest possible standards for Safeguarding.
During this meeting the Board of Governors helped move the school forward by:

· Challenging the 3 year budget forecast.

· Reviewed the growth of Squirrel Club and its increased income. 

· Discussed and started the preparation surrounding the complexities of TUPE and the MAT conversion. 

· Reviewed the annual contracts of the school. 

· Approved policies and challenged the Head Teacher on the Lockdown policy. 

· Reviewed the Condition Report progress and actions to be taken to progress to completion of the report. 

· Discussed the pressures on staff that attend residential trips. 

· Reviewed and discussed plans to mitigate the H&S risks specifically in the kitchen.

	

	23
	MEETINGS
The date and time of the meetings for the next academic year were confirmed as: 
· 12th November 2019 

· 11th February 2020

· 16th June 2020

All meetings will be held at 5:30pm.


	


The meeting moved to the Part 2 agenda at 7.10pm
Chair ...................................................

Date ...........................................
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